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Contact Details 
 
 
 
 
 
 

Jenolan Caves Reserve Trust 
4655 Jenolan Caves Road, 
Jenolan Caves NSW 2790 

 

Administration Office 
Ph: 1300 76 3311 
Fax: 02 6359 3092 

Hours: 9 am to 5 pm 
 

Cave Operations 
Ph: 1300 76 3311 
Fax: 02 6359 3307 

Hours: 8.30 am to 5.30 pm 
 
 

 
Technical Services 
Ph: 1300 76 3311 
Fax: 02 6359 3307 

 

Jenolan Caves House 
Ph: 1300 76 3311 
Fax: 02 6359 3227 
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Jenolan Caves Reserve Trust 
acknowledges the traditional  
custodians of the land at Jenolan, 
the Gundungurra and Wiradjuri  
peoples, and pays respect to all  
elders, both past and present. 
  

Painted by  
Gundungurra artist,  
Tom Brown. 
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Our Role 
 

Mission Statement 

To manage the natural and cultural heritage and 
the visitor facilities of Jenolan Karst Conservation 
Reserve in an environmentally, socially and 
commercially sustainable manner. 

Charter Legislation 

The Jenolan Caves Reserve Trust is a body 
corporate which has been created under the 
provisions of the National Parks and Wildlife Act 
1974 and is responsible to the Minister for the 
Environment.   
 
The Trust is responsible for the care, control and 
management of the Jenolan Caves Visitor Use and 
Services Zone (VU&SZ), which is regarded as being 
both environmentally and culturally significant as 
well as an iconic tourist facility within the state of 
NSW. 

Aims and Objectives 

The main goals of the Trust are: 
 

• the care, control and management of the 
Jenolan Caves VU&SZ,  

• ensuring the protection of the natural and 
built environment,  

• encouraging the enjoyment of the area by 
visitors, through the promotion of the 
historic, scientific, educational, cultural 
and environmental values of the area.   

 
 

The VU&SZ includes a variety of caves, 
accommodation, walking tracks, picnic and 
recreational areas.  The Trust provides 
interpretative information on the geological, 
cultural and historical features of the area. 
 
The beautiful limestone caves and the associated 
reserve are of important geological, 
geomorphological and palaeontological value, and 
play a vital role in conserving rare and endangered 
plant and animal species. 
 
The reserve also contributes to our understanding 
of Aboriginal culture and European heritage, and is 
widely recognised for its interpretative, research 
and educational importance.  
 
Although the reserve is a significant regional 
centre for recreational and tourist activities, 
conservation is a principal focus.  The relationship 
between the commercial, natural and cultural 
environment is complex but well integrated, within 
the operations of the Trust. 
 
The Jenolan Karst Conservation Reserve has World 
Heritage status as part of the Greater Blue 
Mountains World Heritage Area listing and is also 
listed on the State Heritage Register. 
 
Jenolan Caves are an iconic tourism destination for 
NSW and are significant tourism assets for the Blue 
Mountains and Central NSW tourism regions.  
Operations at Jenolan are important to the 
regional economies and provide motivation and 
stimulus for visitors to travel further into regional 
NSW. 
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Administrator’s Report 
 

At the close of the 2013/2014 financial year, the Administrator, Dianne Leeson, retired from Public Sector and 
from her role as Administrator of the Jenolan Caves Reserve Trust.  I would like to acknowledge the very 
significant contribution made by Dianne in helping to restore Jenolan Caves to its rightful place as an 
international icon and one of the ‘must visit’ destinations in the Blue Mountains.  The recent turnaround in 
financial performance, in compliance and maintenance standards and improved visitation to Jenolan Caves is a 
credit to Dianne and the team employed by the Trust, who have contributed so much to these improvements 
over the last few years. 
 
This has been a year of achievement for Jenolan Caves Reserve Trust, during a period of environmental 
challenges.  The impacts of the Blue Mountains Fire emergency were felt across the region, with obvious 
impacts on visitation and revenues to Jenolan Caves for the year.  The improved operational practices and the 
management team’s focus on controlling costs achieved an operational profit, and with no requirement for 
supplementary government funding.   
 
The Trust continued to achieve national recognition with “Written in Stone” Jenolan’s, Heritage and Cultural 
Tourism experience, winning GOLD at the 2013 QANTAS Australian Tourism Awards.  Jenolan’s success boosts 
Jenolan’s profile and has helped to grow visitation to the site.   
 
A significant achievement has been achieved as a result of the Trust receiving a NSW Environmental Trust 
grant of $743,000.  The Trust began works involving the removal of all ferrous materials in the show cave 
system and expects to finalise these works in November 2014.  These works will ensure the environmental 
integrity of the show caves into the future and an improved visitor experience.  The Trust is also taking this 
opportunity to upgrade the electrical infrastructure to LED lighting for improved environmental efficiencies. 
 
The Trust also undertook a number of projects to upgrade the Fire Service systems across the site, the removal 
of asbestos roofing from Binoomea Cottage, and review the Drinking Water Management Plan.  Work also 
began on developing an Integrated Environmental Management Plan, due to be completed in 2014/15. 
 
Roads and Maritime Services (RMS) began works on the Five Mile Hill Road, with traffic safety railing being 
installed, with further road works planned in 2014/2015.  These works have improved not only the safety on 
this section of road but also the aesthetic values as visitors enter the Jenolan precinct. 
 
I would like to thank the staff, management team and the Jenolan Management Advisory Group for their 
commitment and efforts in ensuring that Jenolan continues to grow as a sustainable business while 
maintaining best practice environmental and customer service standards.   
 
 
Robert Conroy 
Administrator  
Jenolan Caves Reserve Trust 
 
Robert Conroy is Administrator of the Jenolan Caves Reserve Trust, appointed in accordance with Section 58 (2) 
of the National Parks and Wildlife Act 1974.   
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Overview 
 

Over the last two years, Jenolan Caves Reserve 
Trust has focussed on building the sustainability of 
the business operations across the organisation, 
with the core objective of a ‘self funded’ 
operation, non reliant on supplementary 
Government funding.   
 
This objective was achieved in 2013/14 financial 
year, with Jenolan Caves Reserve Trust reporting 
an operating profit before depreciation, with no 
requirement for draw down of supplementary 
funding.   
 
This has been an outstanding result, when 
compared against previous years, and is of 
particular note, due to the downturn in revenue 
streams and visitation experienced during the 
October Blue Mountain Bush Fire emergency, the 
impacts of which extended for several months.   
 
These results reflect the success of the 
management team’s control of costs across the 
operation and showcase the significant gains that 
can be achieved.  With consolidated revenue 
marginally down 3.0% on 2013 results, the team 
managed to reduce Total Expenses by 3.1%, with 
significant staff savings of $272k or 4.4% and Other 
Expenses also reduced by $82K or 8.8%. 
 
The Trust recorded occupancy of 39.1%, almost in 
line with the previous year’s 40.2%, in spite of 
setbacks due to the Blue Mountains Bush Fire 
emergency.  This was due to a proactive response 
with targeted online packages.  Unfortunately, 
Cave Operations visitation was severely impacted 
through until Easter 2014. However, strong cost 
controls achieved an improved operating profit.  
 
The NSW Government is examining options to 
divest hospitality and visitor services within the 
Jenolan VUSZ, a process which began in December 
2012 and which continued during 2013-14.  The 
Trust is working closely with staff to ensure they 
are kept informed of progress and to ensure that 
all staff entitlements are fully maintained. 

Jenolan Caves Reserve Trust Division 

In March 2006, the NSW State Government passed 
the Public Sector Employment Legislative 
Amendment Bill 2006.  The legislation created the 
new employment entity, Jenolan Caves Reserve 
Trust Division.  On 24 February 2014, Jenolan 
Caves Reserve Trust Division was dissolved, and all 

employees transferred to the Office of 
Environment and Heritage. All staff identified in 
this Report are employees of the Office of 
Environment and Heritage as of 24 February 2014. 

Visitation 

The total numbers of cave visits to Jenolan Caves, 
as compared to the previous year, are as follows: 
 

Jenolan 2012/13 2013/14 
 240,425 226,529 

Income & Expenditure 

Revenue from continuing operations was 
$10,903,884, marginally down on last year’s 
$11,266,032, a decrease of $362,148.  However, 
total expenditure before impairment expenses was 
controlled at $9,946,910, a decrease of $318,976 
on the previous year. 

Administration & Human Resources 

With the appointment of a new Manager, 
Administration and Human Resources (HR) in 
February 2014, a comprehensive review of 
processes was undertaken, resulting in the 
development and implementation of a fully 
integrated HR system.  

Key Achievements 

Tourism Award Wins 
‘Written in Stone’ Jenolan’s world class, Heritage 
and Cultural Tourism experience, won GOLD at the 
2013 QANTAS Australian Tourism Awards. 
 
Jenolan continues to achieve national recognition 
for the innovative and cutting edge tourism 
experiences, developed by our dedicated staff. 
  
Magic does happen at Jenolan, and it is this magic 
that has been woven into the ‘Written in Stone’ 
experience, capturing the uniqueness of the site 
and its special significance to the indigenous 
people of the region.  This is a multi award winning 
product and the third consecutive award win at a 
national level, Gold 2013, Silver 2012, and Gold 
2011.  
 
At a state level ‘Written in Stone’ has also achieved 
significant recognition, with three consecutive 
Gold Awards for Cultural and Heritage Tourism, 
resulting in the induction of Jenolan Caves into the 
Hall of Fame in November 2013.  
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Overview continued 
 

The continued success achieved by Jenolan at 
State and National Tourism Awards highlights the 
vision of our staff and product. 
 
Grants 
NSW Environmental Trust Grant funding of $743K 
was received for removal of all ferrous materials in 
the show cave system.  Works were initiated in 
November 2013 and are tracking for completion in 
October 2014. 
 
Professional Affiliations 
Dan Cove, Manager Caves Operations, was re-
elected as president of ACKMA and appointed to 
the steering committee for the Geo Tourism 
Forum, a subset of ECO Tourism Australia. 

Research and Monitoring 

The Trust continues to support and encourage 
important research activities on the Reserve.  
Details of these are contained in the Research and 
Development Report.   

 
The Karst and Geodiversity Unit, within the NSW 
Office of Environment and Heritage, provided the 
Trust with expert technical and strategic policy 
advice in relation to environmental, conservation 
and interpretation issues as well as undertaking an 
ongoing monitoring program to measure key 
environmental indicators within the show caves. 

Marketing 

The Trust marketing team has continued to focus 
on building both Hospitality and Caves business.  
This was achieved by performing in-depth market 
research and targeting a range of demographic 
and geographic markets.  The Trust continued to 
focus on building international and domestic group 
travel, weddings, functions, school excursions and 
corporate events, while reducing the number of 

cultural events which have historically been non 
profitable.   
 
With the ongoing success of the new web site and 
the success of a number of targeted online 
marketing opportunities initiated in 2012/13 and 
continued into 2013/14, management moved to 
reduce the use of, ‘traditional’ marketing methods, 
and increased the focus on social media, search 
engine optimisation, raising Jenolan’s profile on 
key tourism websites and other lower cost 
Internet-related mediums.  The Trust believes this 
allowed the operation to report solid results in 
spite of the Blue Mountain Fire Emergency 
experienced in October 2013.  A significant 
achievement when many other regional 
businesses suffered serious losses.  

World Heritage 

The Trust continues to support the NSW Office of 
Environment and Heritage, and the 
Commonwealth Department of Environment, 
Water, Heritage and the Arts in the management 
of the Greater Blue Mountains World Heritage 
Area (GBMWHA), which incorporates the Jenolan 
Karst Conservation Reserve. 
 
The Trust is represented on the GBMWHA 
Management Committee and has active input into 
decisions affecting, or with the potential to affect 
the natural, cultural and recreational values of the 
area.  

Major Developments 

Major capital works projects that were either 
underway or completed during the 2013/2014 
financial year are identified in the Statutory 
Information section of this report.   
 
Sandy McFeeters 
General Manager  
Jenolan Caves Reserve Trust 
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Organisational Chart 
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Cave Operations 
 

Performance Indicators 

Compared to 2012/2013: 
 

• Visitation: .........................................-5.8% 
• Revenue: ...........................................-0.2% 
• Expenditure:.........................................-5% 
• Number of Cave Tours: ...................11,375 
• Revenue per FTE: ...........................+21.5% 
• Total Expense per Visitor:...............$12.74 
• Total Revenue per Visitor:...............$23.24 

 
2013/2014 Financial Year: 
 

• Total FTE:...............................................26 
• Number of Tours per FTE: ................437.5 
• Salaries & Wages as % of Total 

Expenditure:.....................................60.2% 
 
FTE=Full time equivalent staff 

Visitation 

Visitation decreased by 5.8% on previous year’s 
result to 226,529 cave visits, attributable almost 
entirely to a sharp decline in visitor numbers 
following the October bush fires in the Blue 
Mountains.  Average yield per client increased 
4.8% to $23.24.  The current environment for the 
NSW tourism industry remained intensely 
competitive throughout 2013/2014, negatively 
impacted by low consumer confidence and the 
impact of regional natural disasters.  In the context 
of the conditions facing the tourism industry, these 
results are considered acceptable, and remain 
favourable in comparison to comparable regional 
tourist attractions. 
 
In June 2013, Jenolan Caves received $743,000 
through the NSW Environmental Trust for the 

removal of all ferrous metals from the tourist cave 
system and their replacement with non-reactive 
stainless steel.  This project commenced in 
November 2013, with work complete in the Pool 
of Cerberus, River, Imperial and Diamond Caves.  
Final installation will be completed by October 
2014. 
 
Jenolan continues to introduce new products and 
services.  The children’s programs have been 
further expanded, and continue to be popular 
options.  A new tour, ‘Fossils Unearthed’, was 
introduced, focussed upon the paleontological 
heritage of the caves, and has proven popular. 

The Team 

The Cave Operations Department is a highly 
professional team of Guides and support staff 
devoted to the excellence in customer service in 
interpretation, sales and protection of the special 
environment in which they work. 

Training 

Internal and external training courses have been 
conducted in the following areas: Senior First Aid, 
Advanced Resuscitation and customer service 
standards.  The comprehensive training manual 
and standard operating procedures were revised 
and updated for all new guiding staff.  The Trust 
has hosted both work experience and work 
placement students during the year.  Programs are 
available to cater for High Schools through to 
mature age students completing advanced studies 
in Tourism, Outdoor Recreation and Science. 
 
Staff attended the following conferences: 
Australian Cave & Karst Management Association 
AGM (4 Cave Operations staff), Ecotourism 
Australia Global Eco Conference (1 staff member). 
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Cave Operations continued 

Natural Resource Management 

The Cave Operations maintenance program 
continues to focus on cleaning of the show cave 
system, made necessary by human usage, using 
vacuuming and water cleaning techniques, largely 
developed at Jenolan by the guiding staff.   
 
A $743.000 grant from the NSW Environmental 
Trust allowed for removal and replacement of all 
galvanised steel structures within the show cave 
system – an important step towards long term 
sustainability.  Upgrading of cave lighting with 
more energy efficient luminaries has continued, 
with the Imperial Cave largely retrofitted this 
financial year. 
 
Staff undertook assessment and rock fall control 
work on the east face of the Grand Arch, and a 
safety barrier was installed by contractors 
SpecialisedGeo above the exit stairs of the Lucas 
Cave. 
 
The Manager Cave Operations was also appointed 
to the inaugural Geotourism steering committee of 
Ecotourism Australia and elected president of the 
Australasian Cave and Karst Management 
Association. 

Awards 

Jenolan Caves was the winner of the 2013 NSW 
Tourism Award for Cultural/Heritage tourism, for 
the third consecutive year, and was therefore 
inducted into the Tourism Hall of Fame.  Jenolan 

also entered the category of Tourist Attraction and 
win Silver in the area.  At the 2013 Qantas 
National Tourism Awards, Jenolan Caves was 
awarded the Gold in the Cultural/Heritage 
Tourism, a significant achievement. 

Special Events 

Jenolan again collaborated with the Australian 
Museum to offer ‘Science Unleashed’, a series of 
activities and workshops at the Caves, for 
secondary school students.  Jenolan staff also 
attended the annual Science Week Expo held at 
the Australian Museum. 
 
Ongoing collaboration with the Gundungurra 
Tribal Council led to the further development of 
Indigenous tour content and an expanded range of 
tour options available via the Jenolan Caves App 
which was upgraded for both iPhone and Android. 
 
The popular annual ‘Carols in the Caves’ was again 
held in the Grand Arch on December 14.  Over 
$8,000 was raised and donated to the Childhood 
Cancer Research Unit at the Children’s Hospital at 
Westmead.  Jenolan Caves is recognised as a 
‘Premier Partner’ of the children’s hospital, for 
ongoing fundraising efforts. 
 
 
Dan Cove 
Manager Cave Operations 
Jenolan Caves reserve Trust 
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Jenolan Caves House 
 

The hospitality operations of Jenolan comprise 
four accommodation units – Caves House (38 
rooms), Mountain Lodge (30 motel style studios), 
Gatehouse backpacker lodge (14 rooms 
accommodating 70 guests) and Jenolan Cottages 
and Binoomea Cottage (10).   
 
Food and beverage operations incorporate 
Chisolm’s Grand Dining Room, Bistro day visitor 
facility and Kanangra Boyd Gallery function room 
for 120 guests.   
 
In addition, a retail outlet featuring souvenirs is 
operated.  During 2013 retail operations were 
extended into the Caves Operations ticket office, 
to enable the capture of time restricted day tour 
visitors. 

Revenue Generation 

In spite of the setbacks experienced due to the 
October 2013 Blue Mountains Fire emergency, 
Hospitality business achieved a gross revenue only 
2% below the previous year’s result.  
 
A strong result was reported across 
Accommodation operations, which delivered 
improved revenues ahead of the previous year, 
although occupancy of 39.16% was marginally 
behind the 2012/13 occupancy of 40.54%.   
 
However food and beverage outlets did not 
perform as well, down $188,935 behind last year’s 
result.  With reduced revenues, management’s 
excellent control of costs ensured a profitable 
bottom line, with Chisolm’s reporting a $154,125 
improvement and Bistro reporting a $76,060 
improvement against the previous year’s operating 
profits. 

Personnel 

Although Jenolan is a key employer for the region, 
staffing continues to present a challenge for 
hospitality operations. To address these issues, the 
Trust has continued to utilise the skills of 
‘travelling’ staff to boost the local workforce 
numbers. 
 
Considerable focus has been placed on building a 
skilled employee base and linking with local 
agencies to ensure skilled people are notified of 
vacancies at Jenolan. 

Food and Beverage Facilities 

The primary contributor to the improved trading 
results, has been the significant reduction in the 
operating costs of the House and related 
hospitality operations.  In 2013, a number of 
operating initiatives and rostering changes were 
introduced by senior management which 
substantially improved service efficiencies and 
operating results for the year. 
 
Efforts continued through 2012/2013 to improve  
menu options across both the Bistro and Chisolm’s 
Restaurant, resulting in positive guest feedback.   
 
Guest Service continued to be a focus of the 
management team, with in-house training 
modules delivered to all front of house and 
Hospitality staff.   
 
 
Sandy McFeeters 
General Manager 
Jenolan Caves Reserve Trust 
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Visitor Zone Maintenance 
 

Maintenance 

In addition to the regular maintenance associated 
with the Visitor Use and Services Zone at Jenolan, 
major initiatives included:  
 
• Ongoing maintenance on the built 

infrastructure within the Visitor Use & Services 
Zone.  

• Consistent addressing of any WHS issues 
identified.  

• The changeover of fleet vehicles, and the 
replacement of the Cave Operations courtesy 
bus.  

• The Technical Services Team has continued the 
maintenance of walking tracks.  

• The Technical Services Team have been 
instrumental in providing emergency support  
to the Cave Operations Team in the event of 
medical evacuations, assisting within the caves, 
transporting medical teams in adverse weather 
conditions, clearing car park 2 and assisting 
with the landing of helicopters.  

• Essential Energy have continued upgrading the 
Power Feed into the Jenolan Caves Precinct 
over the past 12 months, including tree loping 
under the power line easement.   

• RMS and Contractors have made substantial 
improvements to the safety of the Jenolan 
Caves road, installing the Armco Safety Railing 
on the last 4.5km of the 5 Mile, from 
Inspiration point to Electrician’s Workshop.  

• Fly wire screens repaired throughout guest 
accommodation. 

• Extensive repair of the hydronic heating system 
within Caves House. 

• Set up and pull down of staging requirements 
for Carols in the Caves, 2013. 

• Extensive possum proofing of the Mountain 
Lodge. 

• Storm related flooding caused the water tank 
pumps to fill the water tanks with turgid water. 
Entire potted water systems were 
subsequently flushed, cleaned and chlorinated.  

• Pump number 1 showed signs of wear and was 
overhauled with a new stator.   

• Ongoing operation and maintenance of the 
Sewage Treatment Works. 

• Creation of procedures for routine 
maintenance tasks.  

• The commencement of water chlorination and 
subsequent testing of chlorination levels. 

• All staff cottages have been fitted with water 
filters.  

• Replacement of faulty pipe at the entrance of 
car park 2. Repair of phone line to School 
House. Contractor installed phone line to Elder 
Cave entrance.  

• Replacement of treated pine kerbing with 
concrete in car park 2.  

• Continuation of repair and painting of outdoor 
visitor furniture.  

• Reallocation of cleaning duties of visitor toilets 
to housekeeping.  

• Involvement in the EOI Process with 
Consultants and Contractors. 

Capital Works 

• Installation of new Acoustiguide cabinets in 
Ticket Office of Cave Operations. 

• Installation of retail section fittings in Ticket 
Office of Cave Operations.  

• Removal of asbestos roof of Binoomea Cottage 
and installation of alternative roofing by 
contractors.  

• Removal of outdated and now non standard 
wiring from the Pool of Cerberus Cave in 
conjunction with the Cave Operations team. 
This creates a clean slate in preparation for 
future relighting of the cave.  

• Upgrade of Fire Service Systems throughout 
Mountain Lodge, Binoomea Cottage and Caves 
House. 
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Visitor Zone Maintenance continued

Environmental Maintenance 

The Trust has actively sought to continue to 
reduce its environmental impacts.  Key initiatives 
have included: 

• Maintenance staff involvement with traffic 
control and removal of fallen trees on 5 mile 
road.  

• Continuing replacement of inefficient lighting 
in the cave system and throughout the 
accommodation areas. 

• Assisted the Cave Operations Team with the 
removal of galvanized handrail from caves in 
preparation for the installation of stainless 
handrail.  

• Continuation of the weed control and 
sycamore program.   

• Rubbish recycling continues through our 
Rubbish Removal Contractor and Oberon 
Council. 

• Recycling of copper from removed Pool of 
Cerberus wiring 

Staff 

Our remote location requires Jenolan Caves 
Reserve Trust to have a versatile, self sufficient 
maintenance staff available to respond to the 
challenges of the natural environments and the 
demands of maintaining a historic building.  
 
JCRT’s duty of care towards visitors and staff 
requires that the Technical Services Team be 
trained and available to assist, in the event of 

emergencies, either the Caves House or Cave 
Operations Teams.  
 
Technical Services staff trained in the following 
areas:  

• Electrical Test and Tag 

• Senior First Aid 

• Remote Area First Aid 

• Advanced Resuscitation 

• Asbestos Awareness and Identification 

• Chainsaw ticket 

• Water Testing  

 
In house training for members of staff also 
included, Fire Alarm Response Training, Fire Safety 
and Fire Warden Training.   

The Technical Services core team of 9.5 staff has 
reduced during the course of this reporting period. 

• With the continued secondment of a 
Maintenance Officer to OEH 

• The long service leave and resignation of 
Manager Technical Services in February 2014. 

Specialist contractors were engaged as required to 
meet additional project requirements. 

 

 

David Rowling 
Manager Technical Services & Capital Works 
Jenolan Caves Reserve Trust  
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Research & Development 
 

Jenolan Air and Water Quality 
Monitoring Program 

The monitoring of air and water quality in 
Jenolan’s show caves and selected water bodies 
has continued over 2013/14.  Monitoring results 
indicate that cave atmosphere and water quality 
are within accepted natural parameters and 
conducive to cave forming and development 
processes. 
 
Results also show a correlation between visitor 
access and fluctuations in cave atmosphere.  Air 
quality data from the program is also being 
compared with similar data collected by Dr Chris 
Waring from the ANSTO Institute for 
Environmental Research, to establish short and 
long term trends in CO2 accumulation in caves.  
 
Radon gas concentrations are also monitored by 
portable detection devices carried by the guiding 
staff. Fixed control monitors were also introduced 
in 2013/14.  
 
The air and water quality monitoring being 
undertaken at Jenolan is arguably the most 
comprehensive of its type in Australia, and is the 
benchmark for contemporary cave management. 

Linking Modern Hydrology and 
Weather to Speleothem Climate 
Records 

Dr Chris Waring from the ANSTO Institute for 
Environmental Research has continued his 
research into the relationship between 
speleothems growth, weather and climate.  
 
The preliminary findings of Dr Warring’s work 
indicate a strong relationship between CO2 levels 
in caves and speleothem development, a theory 
which is supported by similar work being 
undertaken at Yarrangobilly Caves.   
 
The work of Dr Waring has attracted significant 
attention in the scientific community and is 
providing increased understanding of cave 
atmospheric dynamics and of the potential long 

term climate information records contained within 
suitable speleothems 

Jenolan Show Caves Survey 

In May 2005, Dr Julia James and students from 
Sydney University, along with members of the 
caving community, commenced a detailed survey 
of Jenolan show caves, using the latest in digital 
technology.  
 
The majority of this work is now complete, with 
three dimensional plans of relevant show caves 
currently, or soon to be, available for the use of 
management in guiding future cave development 
and in better understanding the geophysical 
structure of caves.  

3D Imaging of Jenolan Show Caves 

Jenolan Caves was chosen as a test site for the 
Zeebedee 3D laser scanning and mapping system 
developed by the Autonomous Systems Laboratory 
of the CSIRO.  
 
The results of this mapping have been used to 
generate virtual cave environments in a technique 
utilised by 3P Learning, to bring Jenolan to the 
classroom, as an interactive learning experience. 
The mapping has great potential application for 
future cave surveying and management planning. 

Jenolan Mineralogy 

Researchers from the University of Sydney, led by 
Dr Armstrong Osborne and Professor Ross 
Podgson, have continued to collect samples from 
the show cave system, to more fully understand 
the mineralogy and cave system processes at 
Jenolan Caves.  
 
Recent work has revealed that Jenolan contains 
one of the most complex range of phosphates 
found in any cave system. 
 
 
Dan Cove 
Manager Cave Operations  
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Corporate Resources 
Finance Department 

The Finance department is focussed on meeting 
the information needs of both internal and 
external clients. This involves day to day 
processing, reporting, advice and project 
participation.  
 
The Finance Department is headed by the Acting 
Manager Business and Finance and supported by 
the Acting Finance Officer and Creditors/ Debtors 
Officer. 

Information Technology 

The Trust has replaced much of the frontline 
computing equipment, however 2014-15 will 
require the replacement of servers and some back 
office equipment. 

Capital Expenditure 

Expenditure on capital works and equipment 
totalled $480,572, and consisted of: 
 
General infrastructure and  
environmental projects.............................$476,172 
IT Upgrade..................................................$  4,399 
                           $ 480,572 

Annual Financial Statements 

Below is a summary from the Statement of Comprehensive Income for 2013/2014 compared with 2012/2013.   
 

 2012/2013 2013/2014 

Revenues from continuing operations $11,266,032 $10,903,884 

Total Expenses (excluding impairment expenses)  $10,265,886 $9,946,910 

Profit/(Loss) from ordinary activities $1,000,146 $956,974 
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Statutory Information 
Senior Executive Officers 

Total no. of senior executive positions:        Current year:  nil      Previous year:  nil 
Number of female senior executive officers:         Current year:  nil  Previous year:  nil 

Classification of Positions 

Listed below is the classification of positions for the last 3 years. 
 

 2011/2012 2012/2013 2013/2014 

General Manager 1 1 1 

Administration Manager 1 1 1 

Systems Administrator & Finance Officer 1 1  

Manager Information, Communications & Technology  1 1 

Manager Business & Finance 1 1 1 

Administration Officers 
4 

0.4 vacant 
Deleted Deleted 

Finance Officer   1 

Creditors / Debtors Officer   1 

Marketing Officer   1 

Manager Cave Operations 1 1 1 

Guides 
12 

2 vacant 
12 

2 vacant 
12 

2 vacant 

Visitor Services Officers Deleted Deleted Deleted 

Team Leader – Plant Electrician 1 1 1 

Manager Technical Services and Capital Works 1 1 1 

Trades Officer (Electrician) 1 1 1 

Trades Officers 2 2 2 

Maintenance Officer 
3.5 

1 vacant 
3.5 

1 vacant 
3.5 

1 vacant 

Manager Food & Beverage Operations Deleted 1 1 

Manager Rooms Division Deleted 1 1 

Manager Hospitality Operations 1 Deleted Deleted 

Head Chef Caves House 1 1 1 

Recruitment Statistics 

In all there are 34 permanent positions, covering 4 
categories.  Permanent staff also engage in job 
sharing arrangements in the Cave Operations and 
Technical Services departments.   
 
Temporary placements, and a casual workforce of 
up to 80, supplement the Trust’s team of 
permanent employees.   

The Trust’s estimated full time equivalent staff 
number (FTE), as at 30 June 2014, was 67.28. 
 
There were 2 voluntary redundancy payments 
during the year. 
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Statutory Information continued

Training 

Total training costs for the year were $28,277.   
 
Total paid staff hours for external training: 
 

2013/2014 $10,213 
2012/2013   $7,793 
2011/2012   $4,151 

 
Courses undertaken during the year included First 
Aid Training; Outdoor Recreation (Caving); OHS 
induction; Traffic Management; Conflict 
Resolution; Electrical Tag and Test; Asbestos 
Awareness and Identification; Fire Safety. 

EEO Statistics 

Total positions held by males and females are 
detailed below: 

 

 Males % Female % 

2011/2012 50 50 

2012/2013 53 51 

2013/2014 47 54 

 
Of the permanent employees, 64% are male and 
36% are female.  In 2013/2014, the average 
remuneration for males was $ 56,521 and females 
$ 62,777.   
 
Approximately 23.2% of all staff on the payroll are 
permanent, the balance are employed on a 
temporary or casual basis.  
 
Staff relieved in higher positions (minimum 5 days 
relief) on 2 occasions. 

Overseas Visits 

There were no official overseas visits undertaken 
by staff during the 2013/2014 financial year. 

Consultants 

Throughout 2013/2014, the Trust supplemented 
internal resources with the following consultancy 
expertise (costs excluding GST): 

 
Equal to or more than $30,000 
Norman Turkington & Assoc........................$42,496 
Viridis Consultants.......................................$34,727 
 
Under $30,000 
Financial Consultancies...............................$80,699 
Environmental Consultancies...............................$0 
 
TOTAL CONSULTANCIES............................$157,922 

Account Payment Performance 

Account payment performance indicators for 
2013/2014 financial year: 
 
Average value of creditor payments processed 
per month 
 

Current (within 30 days) $463,570 

Less than 30 days overdue $24,400 

Between 30-60 days overdue 0 

Between 60-90 days overdue 0 

Over 90 days overdue 0 

Percentage of accounts paid on time 95 

Total of accounts paid on time 5,562,800 

Total of accounts paid 5,855,578 

  

 
Commentary: 
 
• Payment is made on invoice after 

authorisation within terms through the 
Accounts Payable module of the Accpac 
accounting package. 

• Credit card use in the Trust has been in 
accordance with Premiers Memorandum and 
Treasurer’s Direction. 

 
The electronic transfer of funds using the Westpac 
Corporate Online facility was continued in 
2013/2014.
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Statutory Information continued

Disability Plans 

The Trust provides a quality experience for all 
visitors to the Reserve.  Strategies for assisting 
people with special needs range from the 
construction of access ramps, to staff members 
helping visitors adjust to ‘closed’ cave 
environments.  Other services provided by the 
Trust include:  
 

• The provision of tailored-tours to cater to the 
special needs of the elderly and visually 
impaired.  

• The grading of show caves in terms of the 
number of steps and degree of difficulty. 

• Easier access for people with limited mobility.  
Five of the nine show caves at Jenolan now 
have 50mm stainless steel handrails installed 
and steps regraded to make them more 
standard.   

• The continuation of relighting in the show 
caves, to provide an optimum and even level 
of step illumination, to assist visitors to 
negotiate steps in the caves.  

• Wheelchair assisted access to part of the self 
guided tour at Jenolan and two sections of 
currently guided tours.  

Ethnic Affairs Priorities Statement 

The four principles of cultural diversity enshrined 
in the NSW Government legislation are reflected in 
the Trust’s Ethnic Affairs Priority Statement.  
 
A key priority for the Trust is raising awareness of 
the unique natural and cultural resources of the 

karst conservation reserves within ethnic 
communities.  In this regard, initiatives have 
included:  
 
• The provision of ‘Meet and Greet Programs’ to 

cater for the special needs of visitors.  

• Ongoing liaison with inbound tour operators, 
to ensure that client/customer services are 
tailored to meet individual needs.  

• Ongoing research into the needs of ethnic 
groups and particular market segments. 

• Provision of audio guides for the self guided 
tour at Jenolan, in English, German, Mandarin, 
Japanese, Korean, Russian, French and 
Spanish. 

Customer Response 

A Visitor Monitoring Program (VMP) has continued 
through 2013/14 at Jenolan Karst Conservation 
Reserve, to provide feedback on a range of issues.  
The VMP obtains feedback via the following 
methods:   
 
• Onsite customer feedback surveys 

• Targeted surveys, activated when significant 
issues are identified 

• Feedback provided to staff  

• Visitors Book comments   

• Online Surveys.   

 
The collected data is evaluated and used in the 
development of management actions. 
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Statutory Information continued

Government Information (Public 
Access) Act 2009 Requests 

JCRT responded to 17 requests for information 
relevant to the Trust.  These GIPA applications 
received in 2013/14 were initiated through both 
the Department of Premier and Cabinet and the 
Office of Environment and Heritage.  These 
requests are reported in the Annual Reports of 
each of these departments. 

Risk Management 

The Trust has in place an Audit and Finance 
Committee which meets monthly to review and 
manage risks.   
 
A number of independent Audits and assessments 
were undertaken throughout 2013/14 financial 
year, to mitigate risk inclusive of:  
 
• Audit of the Trust’s ICT Infrastructure and 

Systems  

• Annual Leave and Long Service Leave 
entitlements audit  

• An audit and assessment of Hazardous 
Materials was completed on site extending  

• The Hazardous Materials Register was 
updated with buildings that were not 
previously surveyed as part of the Parsons 
Brinckerhoff Audit completed in 2007 and all 
works completed to date since 2007 

• Changes to the Public Health Act 2011 
required all Drinking Water Management 
Plans to meet the NSW Guidelines for Drinking 
Water Management Systems by September 
2014.  The JCRT’s 2007 Drinking Water 
Management Plan was reviewed, and a 
stakeholder lead risk workshop undertaken to 
develop a Drinking Water Management 
System to meet requirements of the Public 
Health Act 2011. 

• An independent contractor was engaged to 
develop an integrated Environmental 
Management Plan with project due for 
completion December 2014. 

• GN Consulting undertook a Fire Services 
Review in 2007 and were contracted to 
return to site in September 2013 to review 
the updated systems, and provide the BCA 
Essential Services Compliance Report (Fire 
Safety).  

• As part of this contract, GN Consulting also 
undertook witness testing and provided the 
Annual Fire Safety Statements for the 
commercial operation. 

 
Further internal audits will be completed in the 
2014/2015 financial year, inclusive of Structural 
Engineering Inspection and Certification of 
Infrastructure; Electrical and Engineering 
evaluation of the proposed upgrade of the 
generator, to meet site demand. 

Energy Management 

The Trust has reviewed and is compliant with its 
Energy Management Policy.  The Trust also 
continues to install energy efficient bulbs 
throughout Jenolan Caves House and also 
upgrades show caves as existing infrastructure 
fails.   
 
The Trust makes use of its hydro electric generator 
which was in use for a large portion of the year 
saving on fossil fuels. 

Waste Management 

All sewage, septic and garbage waste and refuse is 
removed from the Jenolan Karst Conservation 
Reserve and recycled where possible.  
 
Trimmed and removed trees are mulched and 
distributed on the Reserve gardens. 

Policy & Planning 

A draft Plan of Management for the Jenolan Karst 
Conservation Reserve is currently being prepared 
by the Office of Environment and Heritage. 
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Statutory Information continued

Research 

Research projects that were completed or are on-
going are identified in the Environment Report.  

Major Works Completed or Underway 

Major works programs completed or underway are 
listed below.  
 
The following works were completed to the Fire 
Safety Services: 
 
• Mountain Lodge - Upgrade of the Thermal 

Detector system to a Fire Smoke System and 
installation of warning alarm sounders. 
Integration of the warning system with FIP 
system 

• Binoomea Cottage – Upgrade of battery 
operated detectors with wireless smoke 
detectors and integration with Mountain 
Lodge FIP 

• Dining Room and Bar Foyer – Installation of 
wireless smoke detectors and integration with 
FIP 

• Entry Foyer – Installation of smoke detectors 
and integration with FIP 

• Installation of Sprinkler System Annubar test 
facility, to allow flow testing capability. 
Sprinkler System 25 year testing completed.  

 
Hazardous Materials 
• Removal and replacement of asbestos 

sheeting on the roof and eaves of Binoomea 
Cottage.  

Administration 
• Installation of RecFind6 records management 

system to meet the requirements of the State 
Records Act. 

• Installation of RecFind6 Human Resource 
management system. 

 
Environmental Trust Grant 
• NSW Environmental Trust Grant funding of 

$743,000 was received, for removal of all 
ferrous materials in the show cave system.  
Works were initiated in November 2013 and 
due for completion in October 2014. 
 

Retail 
• Installation of retail outlet in Caves Ticket 

Office. 

Publications 

Brochures/Leaflets 

The Trust publishes a variety of in-house brochures 
and information sheets on the services and 
facilities it provides, which are available to the 
public at various tourist sites around NSW and at 
Jenolan Caves.   

Other 
Annual Reports. 

Printing Annual Report 2013/2014 

Total external cost – Nil. 
 
The Trust’s Annual Report is available on the 
Jenolan Caves Reserve Trust website 
www.jenolancaves.org.au 
 

http://www.jenolancaves.org.au/�
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Statutory Information continued

Internal Audit and Risk Management Statement for 2013-2014 Financial Year for 
Jenolan Caves Reserve Trust and the Consolidated Entity (JCRT) 

I, the Administrator, am of the opinion that the internal audit and risk management processes for JCRT depart 
from the core requirements set out in Treasury Circular NSW TC 09/08 and that (a) the circumstances giving 
rise to these departures have been determined by the Portfolio Minister and (b) the JCRT has implemented or 
plans to implement the following practicable alternative measures that will achieve a level of assurance 
equivalent to the requirement: 
 

Ministerially Determined Departure  Reason for Departure and Description of Practicable 
Alternative Measures Implemented  

Core Requirements 1 & 6 There is an ongoing relationship with the Internal 
Audit Bureau to provide advice and assistance with 
internal control.  

Core Requirements 2 to 5 Internal audit and risk processes have been 
established, together with a risk register.  These are 
monitored and reviewed by the Jenolan Caves 
Finance Audit and Risk Committee which meets bi 
monthly or additionally as required.  

  
 
The practicable alternative measures implemented and planned to be implemented, provide a level of 
assurance that enable and will further enable the senior management of JCRT to understand, manage and 
satisfactorily control risk exposures.  
 
 
Bob Conroy 
Administrator  
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Independent Audit Report 
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Independent Audit Report continued
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Independent Audit Report continued
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Independent Audit Report continued
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Independent Audit Report continued
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Independent Audit Report continued
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Independent Audit Report continued
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Independent Audit Report continued
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Independent Audit Report continued
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Independent Audit Report continued
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Independent Audit Report continued
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Independent Audit Report continued
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Independent Audit Report continued
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Independent Audit Report continued
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Independent Audit Report continued
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Independent Audit Report continued
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Independent Audit Report continued
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Independent Audit Report continued
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Independent Audit Report continued
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Independent Audit Report continued
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Independent Audit Report continued
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Independent Audit Report continued
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Independent Audit Report continued

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



Jenolan Caves Annual Report 2013-2014  46 

Independent Audit Report continued

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



Jenolan Caves Annual Report 2013-2014  47 

Independent Audit Report continued
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Independent Audit Report continued
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Independent Audit Report continued
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Independent Audit Report continued
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Independent Audit Report continued
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